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6 January 1966 


MEMORANDUM FOR: Director of Central Reference 


THROUGH 


Chief, Document Division, OCR 


SUBJECT 


Item Register System 


1 . The attached outline of Optional implementation Programs for 
Item Identification Register list, and con^aresthree^ 

cast be taken to accomplish the recommendations of Task Team II Repo 
(T/H/R-I dated 13 August 1965). 

2. All three route. »eeu me ttat • CIA Project Leader will be 

eooolnted to organize mud carry through to completion any route cho*en. 
This will require full time of a Project Leader in addition to pa • 

support from the CO DIB Support Staff, the members of which are roo* 
knowledgeable about SCIPS and Task Team II experience. 

j The route of hiring an outside contractor team was rejected 
for the following reasons: 


*. Delay in clearing a contractor for special material. 

b. A Project Leader would hare to spend a graat deal 
of valuable time indoctrinating and training a 
contractor. 


c. Data collection per se cannot be done by a contractor. 

d. The machine development work does not need a 
contractor. 

a. There Is not much left other than the transcription 

work. It is true that some system design and planning 
could be accomplished by a contractor. 


V 
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4. The figures for machine development were supplied by 
G GS/ Application Division and are based on the use of existing programs 
(e.g. FICEUR and other used by OCS). These figures (see Attachment 
2) do not include costs of Functions 5 (System Modification) and 6 (System 
Maintenance) as listed on pages 25 and 26 of Task Team 11 report (see 
Attachment 3), because It is difficult to estimate without knowing in 
advance the results of ths Evaluation (Function 4). A rough guess at 
the upper limit might be: 1/2 man month of analytic time plus one man- 
day per month of machine system maintenance (or other OCS time) and 
5 hours of machine time. These figures represent Indefinitely continuing 
costs. 


5. Without doubt, Route 1 (CHIVE Catalog) is the quickest and 
sasiest route, hut also the weakest in quality and coverage, and can be 
estimated only up to the point of evaluation. Route 2 (in-house) starts 
with lower limits than Route 3 (Community Participation), namely 1500 
items, presuming that this Route can test the system design and procedures 
prior to full scale operation. Expansion to full operational capability 
will have to proceed either as Route 2 or 3. Therefore, eventual costs 
to CIA (as Executive Agent) and/or CGDIB member § cannot be based on 
Route 1. 



Chief, Analysis Branch 


Attachments; 3 

1 - Outline of Optional Implementation Programs for 

Item Identification Register 

2 * OCS Support of COEIB Task Team II 

3 - Pages 25 - 26 of Task Team U Report 


25X1 A 
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Attahhment 1 
Page 1 


o mam* imjmsmrm mxmm for rasa nerriFicATiofc mamsst 


mm i rosot 2 aa?g% 3 

chive c/tmoG ib-rcrjse is 

(Social Register {«KEB Agency Barticipation) 

- - , -- «BaJteeg^»g«) 


aOCM*00 it mm (China «eOy) *$01^3000 (Yfor:U3rtfid©} 3000*5000 (Worldwide) 


X* Entries (all tint 1 eleaent 
of infoaraation memmmML 
by T&ak XC Bipcaft, pa©* 
11, included ) written m 5*8 
«8rtS. 

2* System dsilp to t*s detexKtnad 


1* Gtyntefei design and 

preparation of Mamial 
of Xastaraettone 

2. Formatted farm filled 

in as docnmrata or secrfe* 
vmmimed. la mvialons 

3. Editing by loader 

4* Drrtamd fftr cazgOnionesa 

by producing agency 


1* Syetcsa assign and y r g g erat ion 
of Manual of Instruction* 

2* Formatted fora* filled in a* 
doaesants are collected or 
identified 

3. Editing by Project Leader 


1, CHIVE input to Catalog 
finished Jon 66 
2* 1*2 wok* to eiMif&ct* 
those item or scries 
not considered by CHIVE 
3* Qyeter d esi g n * 2 week* 


JU 

2. 


System design and preparation 
of tfMwmi * i mea a mtb 
Ibf» to be mind in ^ 

1§ mm eonttie 1 b seek 
XiYieioa 


1. System design and preparation 

of - 1 man Month 

2* Fore* to be mind In - 1 mm 
month each Agency 


1* 2 nee week* Of additional 

OOll4SCti0M 

2, 2 mho weak* of Sy&m design 
3* 1 een auk of editing 


1# fiyetea ditt^ip* * 1 «¥** noeatb 

2. Data collection and filling 
la of fhwea * 3 wm esw&ha 

3. Baiting -2 mm nwks 


X. ^nstn design - 1 non moth 
2* Ps t n collects filling in Of 
form - 1 mm BWBtfc ®&cfc 
State 
DIA 
Amy 
My 
Air 

CIA {to take care of CIA, 
Foreign, Mscellaneees) 
3. Mitiag - 2*3 week* 


SECffi 


AC 
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4 January 1966 


MEMORANDUM FOR: 
THROUGH : 

SUBJECT : 


Director of Central Reference 
Chief, Document Division, OCR 
Rem Register System 


1. The attached outline of Optional implementation Programs for 
Item identification Register lists and compares three possible routes which 
can be taken to accomplish the recommendations of Task Team II Report 
(T/H/R-l dated 13 August 1945). 


2. All three routes assume that a CIA Project Leader will be 
appointed to organise and carry through to completion any route chosen. 
This will require full time of a Project Leader in addition to part time 
support from the CODIB Support Staff, the members of which are most 
knowledgeable about SCiPS and Task Team IX experience. 

3. The route of hiring an outside contractor team was rejected 
for the following reasons: 


a. Delay in clearing a contractor for special material. 

b. A Project Leader would have to spend a great deal 
of valuable time indoctrinating and training a 
contractor. 

c. Data collection per se cannot be done by a contractor. 

d. The machine development work does not need a 
contractor. 

There is not much left other than the transcription 
^tk. It is true that some system design and planning 
could be accomplished by a contractor. 
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4. The figures for machine development were supplied by 
OCS/ Application Division and are based on the use of existing programs 
(e.g. FICEUR and other used by OCS). These figures (see Attachment 
2) do not include costs of Functions 5 (System Modification) and 6 (System 
Maintenance) as listed on pages 2S and 2b of Task Team H report (see 
Attachment 3), because it Is difficult to estimate without knowing in 
advance the results of the Evaluation (Function 4). A rough guess at 
the upper limit might be: 1/2 man month of analytic time plus one man- 
day per month of machine system maintenance (or other OCS time) and 
S hours of machine time. These figures represent indefinitely continuing 
costs. 


5. Without doubt. Route i (CHIVE Catalog) is the quickest and 
easiest route, but also the weakest in quality and coverage, and can be 
estimated only up to the point of evaluation. Route 2 (In-house) starts 
with lower limits than Route 3 (Community Participation), namely 1500 
Items, presuming that this Route can test the system design and procedures 
prior to full scale operation. Expansion to full operational capability 
will have to proceed either as Route 2 or 3, Therefore, eventual costs 
to CIA (as Executive Agent) and/or CODIB members cannot be based on 
Route 1. 



Chief, Analysis Branch 


25X1 A 


Attachments: 3 

1 » Outline of Optional Implementation Programs for 

Item Identification Register 

2 - OCS Support of CODIB Task Team II 

3 - Pages 25 - 26 of Task Team II Report 


SECRET 
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Attachment 1 
Page 2 


Sfcdhine 1 


mm x 
mm cAmm 


X. week - * **•*»* 

2, 8 sian weeka - proa*®"" 1 ®® 

and testing 

3 # 1 man veefc - initial 

iteration 

4. I mm vedk - hay fawch 


HOOT 2 

A, 4 soon * syotsa dnsign 

2. 3 smn veekB - prograawing 
and tenting 

3 , 1 mm wR - initial ayntim 

operation 

It, 1 non v*ek - k*y : 


BOOT 3 

n asttranr 

1, 4 man voek * aystw# dosign 

2, 3 win «i«ks - I*****"®^ 
wad tasting 

3 , law T««k - initial J 
oaei’&'tiCO 

k. Us week - key jmbcH 


AWMBKfflS 


1. Quickest end ckeeseet 

2. Bets collection 3/*» 
finished 

5 , All elenenfcs Hot 

"Cstegmy «ft«wia In 
claar t«*t on 5 3<3 ® nerd 


1. 

a, 

3* 

k< 


D y ifi y iag action fear c&t%$tsu& 
legistar . _ 

WmUsm t - China 

©£ vocrld ^ , , 

Evsjbii«tttu eon ho os »Bawt a©» 

aatho&ology only 

^^aS*t*»^r «n*ws**a*a*nM:»» 
staple of M»U etwee®* can 1» 

(welante* _ -- 

Steaa oat «»e«taea Iff OBS* - 

MHUcgw»MW esd todeaaa : 
«mMn teH* a«e* art ttaee 
angr He ... 

i f to ^ee pg^ , |a(||'.'.ii.MMill>ffT lUrTlWnw w 

^gfeiBlMJXor Release 2002/01/15 : 


1* VorM vide cowrags 
2. OCR Division© m fleadliar 
with aocuwmt inpit 
3e So-house proteetoly vauld ho 
con«a«tad sooner than iw 

ccHBMtiity (Boats 3) 

*• CouM take nf 

CHIVE Hat an China 
5 # Easier to aontrol ©nd y*o- 
Tide consiataacy 
6 # 1500 itsns «®«M «***» « 
beftrr* f»U «***• 

operation 

3U Divisions vill Slew o^itlcnal 
***pan»ibllily vtthoat adH- 


2* 


h. 


Umrld vi ds ewew 
Sneh agency amat faalllar 
vith it© cwm aerie® 
fading ®f «mm«w * 
fairer in dividing awpowr 


1* 

2« 


Wk viu ftll on ca ertllrt* - 
oc*. «w» «m «• «* ■» 
i ftwat 


MM*** **«*< 


sk» OOU 


Mast thorough and collate 
fyoftset 


Costliest in nsai®*** 
Slowest to yaofittBtion or 
opsrstlossl atagt 
Sepa t i» daewtrsUnsd 
^ repetition vith vhat 
is s&reaflff being 
mduwst 1» m in its 

Protection *pte^“ 
gpw«tflRr3ff« A ' ” 
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Central Intelligence Agency 

OFFICIAL ROUTING SLIP 


TO 


NAME AND ADDRESS 


^4 ^3 S . 


DATE 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFORMATION 


INITIALS 


PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 



yjr "k* e. <L*ua»*~ 

CLtk*-^ o. 6Lu.£ ^ (2<u$Zi ^3? 


FOLD HERE TO RETURN TO SENDER 


FROM: NAME, ADDRESS AND PHONE NO. 


A^pr^ve 
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